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Providing a Model of Teachers and Administrators’ perspective on Success
and Failure

Morteza Omidiyan*',Saeed Banaeizade',Akram Qasemi"

The purpose of the current research was to identify the attributions of success and
failure of teachers in disadvantaged areas of Khuzestan province. The research
method was the qualitative, systematic grounded theory method and the statistical
population was the teachers of these areas. 17 participants from these areas were
interviewed in a semi-structured manner until reaching theoretical saturation. Based
on the extracted codes, the central phenomenon in the success of change and
improvement in students and parents of deprived areas, and for failure, gaining
points and transferring from disadvantaged areas. The most important causal factors
for attribution success were belief in the role of planning, use of frustrating
experiences, the necessity of communication with parents, and love for being a
teacher. The causal factors for the failure of documents to get points and transfer
from deprived areas were the deficiencies and low intelligence of students and the
lack of cooperation of families. The underlying factors for success were paying
attention to the role of parents, the cooperation of departments, districts, and
families, and for failure, directives, administrative hierarchies, inspectors and
educational leaders, and the lack of cooperation of parents. The intervening factors
for success were the school atmosphere based on cooperation and love and synergy
of administrators and teachers, and for failure, competition for the role model
teacher and performance of apparent duties, tribalism and factionalism. The
strategies used for successful teachers were creativity in compiling pamphlets and
inventing teaching methods, using the capacity of school benefactors, learning from
failures in teaching, paying attention to the role of the family, and for failure,
flattery, obedience, and teaching and outward work centered on books and ignoring
the family. The results showed that the key codes related to attributions of success
and failure in disadvantaged areas and consequences follow two different patterns
Keywords: attribution, failure, success, Grounded Theory, disadvantaged area
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